JGI — PeopleSoft Services

Business and Professional Services Across the Enterprise
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JGI is a Certified Oracle Implementation Partner specializing in PeopleSoft applications, and is fully prepared to handle your project
needs from assessment through implementation and support. Our delivery teams are comprised of senior level consultants who bring
extensive experience to your project in the area of technology, business process design, data management and reporting analytics. Our team

will work closely with your management, business owners, and IT teams to assure an implementation consistent with the software capabili-
ties, business requirements, best practices, and your budget.

JGI's core project methodology incorporates our knowledge of implementing PeopleSoft Human Capital, Financial and Supply Chain applications.
Based on our customer’s needs and timelines our methodology can be very easily adapted. We utilize a comprehensive planning, requirements analy-
sis, design and testing methodology to ensure that project goals are met in the shortest timeframe possible with the best results.

This proven methodology facilitates a quick start up, an effective process, and an on-time, on-budget project completion.

Implementation Services
JGI offers implementation services specifically designed for PeopleSoft applications. JGI consultants are seasoned implementation experts, with an in-

depth knowledge of PeopleSoft as well as Fusion middleware.

Whether you are a new customer or adding modules into your existing environment, our consultants bring with them a wealth of knowledge and ex-
pertise and understand both the technology and business side of ERP implementations. And our flexibility allows us to tailor our services to fit your
company’s needs and timeframes while still incorporating best practices.

Implementation Expertise

e  Functional Analysis and Design e Testing and Validation
e  Systems Integration e  Knowledge Transfer

e  Data Conversion ®  Reporting

. Interfaces Design and Development ®  Project Management
®  Customizations e  Performance Tuning

Uparade Services
Utilizing our upgrade methodology our consultants will compliment your internal staff to minimize the cost of the

upgrade. We structure the project to leverage your internal capabilities and only staff where it is necessary. Our
upgrade solutions range from basic technical upgrade services to complete process re-engineering designed to opti-
mize the new features of the Oracle release.

Upgrade Expertise

®  Onsite and Remote Upgrades e Data and Report Migrations
e Dedicated PeopleSoft Lab Facility ° Infrastructure Design
e  Version Upgrades and Migrations e  Staff Augmentation

Business Consulting
Your software is only as effective as your business process. Once our consultants have evaluated your business

goals and processes, we will design and implement strategic recommendations. This will include streamlining proc-
esses, eliminating redundant and non-value added processes. The result will insure your organization takes full
advantage of your system’s functionality.

Business Consulting Services

e  Business Intelligence ®  Process Redesign
e Performance Management e  Post-Implementation Maintenance and Support

JGI additionally offers Support Services to assist you through the entire life cycle of your application.

Support Services

®  Post Production Support (on-site or remote) e Helpdesk
e  Applications Management & Maintenance e  End-User Training
About JGI

JGI is a Certified Oracle Partner specializing in implementing PeopleSoft applications. Founded in 1982, JGI drives business value by helping compa-
nies nationwide implement, improve, and integrate systems and processes, delivering superior technical skills, and business process optimization.

JGI's management team and consultants have been working with PeopleSoft applications since 1991 and bring to our clients an insider’s knowledge of
the software. Our team has extensive experience implementing PeopleSoft within the small to mid-market companies.
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